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noughts, which had shaken the general faith in the older classes.
According to the Supplementary Bill of 1908, the buiWing programme provided for the laying down of four ships annually for four years, 1908-11, and then two ships annually, 1912-17, whilst from 1917 onwards the three-ship rate became permanent. In order to prevent too long an extension of the two-ship period, which.had serious objections from the point of view of shipbuilding and finance, we definitely made up our minds at the Admiralty to break the two-ship rate in 1915 or 1916 by slipping in one or two new ships which we should ask for in due course. This possible (but by no means settled) future demand would then have been the sole, and indeed extremely inconsiderable, extension of the fleet over the original navy scheme of 1900; for as I have already remarked, we only restored in 1906 the Bill of 1900, and in 1908 we did not increase the number of ships at all.
These departmental considerations, which I could not altogether spare the reader, in view of their foreign political significance, resulted therefore in the following scheme:
1.  Neither in 1906 nor 1908 did we exceed the original navy scheme of 1900 which was known to the whole world.
2.  The life of a ship which we agreed upon in 1908 corresponded to the general principle of all navies.
3.  The main thing from our point of view was the three-ship rate, and even if four ships were built